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Team TMAC was a typical situation for a quick random selected team. The team went through all the standard stages of team development although we didn’t have enough time to truly enjoy “Performing”. The first stage, “Forming”, started last month as I sent out emails to everyone in the class and started to get to know people. I met all of my team members, though only began to form a personal relationship with one of them. Starting this month was fun, since I had broken the ice with all of them, and was becoming good friends with one. That first stage lasted only a couple days as I was appointed team leader and we proceeded with the projected tasks. 


In my experience, the second and third stages intertwine during the course of a project. There were nights when “Norming” was the mode, and we got large chunks of the project finished. Other nights, there were conflicts in opinions and views, which lead us into mild “Storming” sessions. (Clements, p. 324) Whether it was my leadership skills, or the teams' determination to succeed, we managed to get through all conflicts with relative ease. I found the most effective way to tame growing conflict was to give everyone a breather. Making a joke and using Carnegie’s principles of being less defensive, made the conflict disappear. (Carnegie, Part 3)


The biggest obstacle we encountered was vision for the project. Every team member suggested wonderful ideas based on his or her own view of the central idea. I took it upon myself as Team Leader to comprehend each one’s thoughts regarding their view of the project. Once I had compiled a general understanding, I tried to link people’s views relating it to their personal thoughts. This method often worked, except for incorporating my own views. I found it challenging to merge my own view with everyone else’s views, before sharing the outcome with them. I do, however, understand that process now, and am glad we have 20/20 hindsight in many situations.


Looking back through the process, a virtual team environment is much like a normal team. There were limitations on time and communication, but I feel we all overcame those difficulties together. During our “Forming” stage, we figured out a schedule of convenient times for everyone, and basically incorporated that schedule into our daily routine. Frequent communication, through email and chatting, often allowed us to stave off pending arguments or miscommunication. This gave each of us time to formulate a response, and put the best words down before sharing them with the other members. Because of the individual contemplation, temporary distractions were kept to a minimum as ideas were flowing, and overall team focus sharpened. In the end, I believe that having the same communication equipment enhanced the virtual team experience immensely. 


The logical progression of the learning material was of excellent design as well. Each week, we generated new aspects and elements we could bring to the team for feedback. These procedures allowed the entire team to feel dedicated and an integral part of the process. When someone made a point, another was able to relate that to the reading, and successful progress continued. Keeping that sense of growth alive, allowed our team to not only learn from mistakes, but excel in producing an excellent project.


With regards to the last two questions, I feel I have touched on them through my explanation of the others. Whether virtual or face-to-face, every team experience is an opportunity to learn and grow within your own morals and beliefs. I have had successful and unsuccessful group experiences in the past, although I enjoy the process and have welcomed them. This project, however, was an excellent experience and served to reinforce everything I have learned in the past. I was able to bring my previously successful experiences to the table as I worked with a great team. My personal “ah-ha!” moments came when I recognized the Carnegie techniques I had previously used successfully during team activities. My intuitive sense for other's motivations has helped me with group dynamics.  I am truly honored and privileged to be able to have these experiences in a controlled environment such as Full Sail. My experiences today can only build me stronger for tomorrow.
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